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Publication of report
This Performance Report may be published on the Aged Care Quality and Safety Commission’s website under the Aged Care Quality and Safety Commission Rules 2018.
Overall assessment of this Service
[bookmark: _Hlk27119087]
	[bookmark: _Hlk27119070]Standard 7 Human resources
	Non-compliant

	Requirement 7(3)(d)
	Compliant

	Requirement 7(3)(e)
	Non-compliant

	Standard 8 Organisational governance
	Compliant

	Requirement 8(3)(c)
	Compliant
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Detailed assessment
This performance report details the Commission’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standard and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies areas in which improvements must be made to ensure the Quality Standards are complied with.
The following information has been taken into account in developing this performance report:
the Assessment Team’s report for the Assessment Contact - Desk; the Assessment Contact - Desk report was informed by review of documents and interviews with staff. 
the provider’s response to the Assessment Contact - Desk report and further evidence received from the approved provider on 29 June 2020 and 9 and 10 July 2020. 
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Human resources
Consumer outcome:
1. I get quality care and services when I need them from people who are knowledgeable, capable and caring.
Organisation statement:
2. The organisation has a workforce that is sufficient, and is skilled and qualified, to provide safe, respectful and quality care and services.
Assessment of Standard 7
The service was assessed as Non-Compliant in two of the five requirements under this Standard at the Quality Review on 11 February 2020. This Desk Performance Assessment reviewed the service’s progress in addressing the Non-Compliance.   
Management have identified training required for staff to deliver care and services relating to their roles. Access to education has been made available to staff, volunteers and members of the board, as relevant, and within the limitations of the current pandemic environment. Education completed or in the process of being completed include fire and emergency, food safety supervisor and responding to elder abuse. When social support groups recommence, the coordinator will conduct onsite training for kitchen volunteers. Similarly, manual handling training is to be arranged for relevant staff and volunteers.  
While the organisation has surveyed the staff and volunteers to gain an understanding of the staff feedback on the workplace, a process to monitor and review of the performance of each member of the workforce is yet to be established and remains on the service’s plan for continuous improvement as an outstanding action.  
After considering the Assessment Team’s report and additional information provided by the organisation, I disagree with the Assessment Team’s recommendation and find the service is now Compliant in Requirement 7(3)(d). However, I find Requirement 7(3)(e) is still assessed as Non-Compliant.  
The Quality Standard is assessed as still Non-compliant as one of the five specific requirements remains as Non-compliant.
Assessment of Standard 7 Requirements 
Requirement 7(3)(d)	Compliant
The workforce is recruited, trained, equipped and supported to deliver the outcomes required by these standards.
Requirement 7(3)(e)	Non-compliant
Regular assessment, monitoring and review of the performance of each member of the workforce is undertaken.
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Organisational governance
Consumer outcome:
1. I am confident the organisation is well run. I can partner in improving the delivery of care and services.
Organisation statement:
2. The organisation’s governing body is accountable for the delivery of safe and quality care and services.
Assessment of Standard 8
[bookmark: _Hlk43220312]The service was assessed as Non-Compliant in one of the five requirements under this Standard at the Quality Review on 11 February 2020. This Desk Performance Assessment reviewed the service’s progress in addressing the Non-Compliance.   
The organisation has demonstrated governance systems relating to regulatory compliance have been strengthened in the following areas: 
Staff, volunteers and members of the board now have current police certificates and have completed statutory declarations. There is now a process in place to monitor the currency of police certificates.   
The bus driver now holds a license valid for size of bus driven.  
External complaints information is available to consumers in the Khmer language.
A random sample documentation review demonstrates consumers are made aware of the Charter of Aged Care Rights.  
Elder abuse education was made available to staff, volunteers and members of the board during June 2020 after the assessment contact. A sample of records confirm attendance online. 
The social group coordinator is currently completing a food supervisor course and will oversee safe food handling practices in the preparation of meals for consumers when social groups recommence.    

After considering the Assessment Team’s report and additional information provided by the organisation, I disagree with the Assessment Team’s recommendation and find the service is now Compliant in Requirement 8(3)(c). As the service was assessed as Compliant in the four other requirements under the Standard at the last Quality Review, I find in considering of the totally of evidence that the Standard is assessed as Compliant as five of the five specific requirements are now Compliant.  
Assessment of Standard 8 Requirements 
Requirement 8(3)(c)	Compliant
Effective organisation wide governance systems relating to the following:
(i) information management;
(ii) continuous improvement;
(iii) financial governance;
(iv) workforce governance, including the assignment of clear responsibilities and accountabilities;
(v) regulatory compliance;
(vi) feedback and complaints.
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Areas for improvement
Areas have been identified in which improvements must be made to ensure compliance with the Quality Standards. This is based on non-compliance with the Quality Standards as described in this performance report.
The service’s plan for continuous improvement sets out a November 2020 timeframe to address the assessment, monitoring and review of each member of the workforce.  
Other relevant matters 
The COVID-19 pandemic has created obstacles to the service’s ability to access and implement some education resources. 
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