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Overall assessment of this Service
	[bookmark: _Hlk27119070]Standard 3 Personal care and clinical care
	

	Requirement 3(3)(b)
	Compliant

	Standard 8 Organisational governance
	

	Requirement 8(3)(d)
	Compliant
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Detailed assessment
This performance report details the Commission’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standard and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies areas in which improvements must be made to ensure the Quality Standards are complied with.
The following information has been taken into account in developing this performance report:
the Assessment Team’s report for the Assessment Contact - Site; the Assessment Contact - Site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, consumers/representatives and others.
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Personal care and clinical care
Consumer outcome:
1. I get personal care, clinical care, or both personal care and clinical care, that is safe and right for me.
Organisation statement:
2. The organisation delivers safe and effective personal care, clinical care, or both personal care and clinical care, in accordance with the consumer’s needs, goals and preferences to optimise health and well-being.
Assessment of Standard 3
Not all requirements were assessed and therefore an overall rating for the Quality Standard is not provided.
To understand the consumer’s experience and how the organisation understands and applies the Requirement 3(3)(b) within this Standard, the Assessment Team sampled the experience of consumers – their care plans and assessments were reviewed and staff were asked about how they ensure the delivery of safe and effective care for consumers. The team also examined relevant documents.
Overall consumers and representatives considered the high impact high prevalence risks associated with the care of consumers is managed effectively. For example:
Consumers and representatives of consumers living with high impact or high prevalence risks described strategies in place to prevent incidents. They said the care provided to consumers following incidents was good and they are always kept informed. 
All consumer representatives confirmed that they were aware of psychotropic medications prescribed and had given consent for use.
For the consumers sampled, high impact or high prevalence risks are assessed and identified in care planning documentation. Care documentation reflects the delivery of care in line with the risks identified in care planning documentation.
Incidents document adverse events and documentation shows consumers’ individual post-falls monitoring and review is effective with neurological observations completed as required. Open disclosure occurs. 
Behaviour incident reporting and review is mostly effective, with review and open disclosure occurring on most occasions.
The service’s self-assessment tool for consumers receiving psychotropic medications, whilst comprehensive, did not identify which consumers were subject to chemical restraint at the service. Care documentation reviewed demonstrated effective use and management of ‘as required’ psychotropic medications in line with best practice. Other consumers receiving psychotropic medications were generally reviewed by a medical practitioner. Management acknowledged that further review of consumers receiving psychotropic medications should occur to ensure consumers subject to chemical restraint were more formally identified.
Staff described the high impact and high prevalence risks for consumers including falls, behaviours of concern and malnutrition.
Staff were observed interacting with consumers in a respectful and personal way, including quickly diffusing a combative incident between two consumers. 
Requirement 3(3)(b) is assessed as Compliant.
Assessment of Standard 3 Requirements 
Requirement 3(3)(b)	Compliant
Effective management of high impact or high prevalence risks associated with the care of each consumer.
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Organisational governance
Consumer outcome:
1. I am confident the organisation is well run. I can partner in improving the delivery of care and services.
Organisation statement:
2. The organisation’s governing body is accountable for the delivery of safe and quality care and services.
Assessment of Standard 8
Not all requirements were assessed and therefore an overall rating for the Quality Standard is not provided.
To understand how the organisation understands and applies the Requirement 8(3)(d) within this Standard, the Assessment Team spoke with management and staff and reviewed relevant systems and processes relating to the organisational governance underpinning the delivery of care and services. 
[bookmark: _Hlk68760714]The service could demonstrate an effective risk management system including policies describing how high impact or high prevalence risks associated with the care of consumers is managed; the abuse and neglect of consumers is identified and responded to; and, consumers are supported to live the best life they can.
Staff have been educated on these policies and provided examples of their relevance to their work. Management demonstrated how incidents and clinical indicator data is collected, analysed and reviewed by relevant clinical staff and management. Management demonstrated systems to respond to and report elder abuse. Staff and management outlined how they develop an understanding of each consumer’s circumstances and how they support them to live the best life they can. 
The service demonstrated the required improvements have been completed to the COVID19 outbreak management system and practices. This included updates to the outbreak management plan and relevant policies. Improvements to pandemic preparedness include training for staff; introduction of outbreak kits; implementation of outbreak scenario drills; engagement of infection control leads; set up of donning and doffing stations; implementation of relevant signage; and, introduction of individual slings for consumers requiring them.   
Requirement 8(3)(d) is assessed as Compliant.
Assessment of Standard 8 Requirements 
Requirement 8(3)(d)	Compliant
Effective risk management systems and practices, including but not limited to the following:
(i) managing high impact or high prevalence risks associated with the care of consumers;
(ii) identifying and responding to abuse and neglect of consumers;
(iii) supporting consumers to live the best life they can.
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Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is, however, required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 
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