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Publication of report
This Performance Report may be published on the Aged Care Quality and Safety Commission’s website under the Aged Care Quality and Safety Commission Rules 2018.
Overall assessment of this Service
	[bookmark: _Hlk27119070][bookmark: _GoBack]Standard 2 Ongoing assessment and planning with consumers
	

	Requirement 2(3)(a)
	Compliant

	Requirement 2(3)(b)
	Compliant

	Standard 3 Personal care and clinical care
	

	Requirement 3(3)(c)
	Compliant

	Requirement 3(3)(d)
	Compliant

	Requirement 3(3)(e)
	Compliant

	Standard 8 Organisational governance
	

	Requirement 8(3)(e)
	Compliant
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Detailed assessment
This performance report details the Commission’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standard and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies areas in which improvements must be made to ensure the Quality Standards are complied with.
The following information has been taken into account in developing this performance report:
the Assessment Team’s report for the Assessment Contact - Desk; the Assessment Contact - Desk report was informed by review of documents and interviews with management and staff. 
the provider’s response to the Assessment Contact - Desk report received 1 October 2020. 
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Ongoing assessment and planning with consumers
Consumer outcome:
1. I am a partner in ongoing assessment and planning that helps me get the care and services I need for my health and well-being.
Organisation statement:
2. The organisation undertakes initial and ongoing assessment and planning for care and services in partnership with the consumer. Assessment and planning has a focus on optimising health and well-being in accordance with the consumer’s needs, goals and preferences.
Assessment of Standard 2
Not all requirements were assessed and therefore an overall rating for the Quality Standard is not provided.
The service was found to be Non-Compliant in two of the five requirements, Requirements 2(3)(a) and 2(3)(b), under this Standard at the Quality Audit on 4 and 5 February 2020.
In the assessment of this Standard, the Assessment Team reviewed a sample of consumer care and other documentation and conducted interviews with staff and management. The Assessment Team found:
Management have reviewed assessment and care planning processes to document and monitor any identified risks. Consumer risk profiling documentation and case management reports have been introduced to support staff in assessment and care planning. The introduction of a clinical team enables clinical assessment, support for staff and clinical oversight. Staff interviewed spoke positively about the quality of information available on consumers; access to clinical support; and, an improved level in their skills and knowledge.   

Assessment and care planning processes now identifies and addresses advanced care planning and end of life planning if the consumer wishes. This has been supported by the implementation of policy, procedures, internal resources and training for staff. Staff demonstrated an understanding of the processes, including when to involve a general practitioner. Staff discussed a recent example of how the service has supported a consumer to implement an advance care plan.  
A sample of assessments and care plans reviewed by the Assessment Team demonstrate the improvements implemented by management.  
The two requirements are assessed as Compliant.
Assessment of Standard 2 Requirements 
Requirement 2(3)(a)	Compliant
Assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
Requirement 2(3)(b)	Compliant
[bookmark: _Hlk54445659]Assessment and planning identifies and addresses the consumer’s current needs, goals and preferences, including advance care planning and end of life planning if the consumer wishes.
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Personal care and clinical care
Consumer outcome:
1. I get personal care, clinical care, or both personal care and clinical care, that is safe and right for me.
Organisation statement:
2. The organisation delivers safe and effective personal care, clinical care, or both personal care and clinical care, in accordance with the consumer’s needs, goals and preferences to optimise health and well-being.
Assessment of Standard 3
Not all requirements were assessed and therefore an overall rating for the Quality Standard is not provided.
The service was found to be Non-Compliant in three of the seven requirements, Requirements 3(3)(c), 3(3)(d) and 3(3)(e), under this Standard at the Quality Audit on 4 and 5 February 2020.
In the assessment of this Standard, the Assessment Team reviewed a sample of consumer care and other documentation, and, conducted interviews with staff and management.  
Management and staff discussed how the service recognises and actions support for consumers reaching the palliative or end of life stage. Staff discussed an example of how a consumer is being assisted at the palliative stage. While the organisation does not provide palliative care, consumers are linked with appropriate services and staff work with all stakeholders to ensure consumers are supported. 
Management discussed how deterioration in mental, physical or cognitive health is identified through feedback from family, representatives and support workers. Staff stated regular contact is maintained with consumers who have been identified with mental, physical or cognitive health issues. The clinical risk tool is used to identify strategies to support the consumer. Staff described how they are currently supporting a consumer with significant mental health issues.
Management discussed processes implemented to strengthen documentation and communication of information about the consumer’s condition, needs and preferences. This has included more comprehensive consumer assessment and planning of care; access to relevant consumer documentation by after-hours contractors; introduction of morning handovers to case manager; involvement of a clinical team; and; review of incidents by a clinical committee.     
Documentation sampled by the Assessment Team demonstrate the improvements implemented by management.  
The three requirements are assessed as Compliant. 
Assessment of Standard 3 Requirements 
Requirement 3(3)(c)	Compliant
The needs, goals and preferences of consumers nearing the end of life are recognised and addressed, their comfort maximised and their dignity preserved.
Requirement 3(3)(d)	Compliant
Deterioration or change of a consumer’s mental health, cognitive or physical function, capacity or condition is recognised and responded to in a timely manner.
Requirement 3(3)(e)	Compliant
Information about the consumer’s condition, needs and preferences is documented and communicated within the organisation, and with others where responsibility for care is shared.
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Organisational governance
Consumer outcome:
1. I am confident the organisation is well run. I can partner in improving the delivery of care and services.
Organisation statement:
2. The organisation’s governing body is accountable for the delivery of safe and quality care and services.
Assessment of Standard 8
Not all requirements were assessed and therefore an overall rating for the Quality Standard is not provided.
The service was found to be Non-Compliant in Requirement 8(3)(e) under this Standard at the Quality Audit on 4 and 5 February 2020.
In the assessment of this Standard, the Assessment Team reviewed relevant documentation and conducted interviews with staff and management. The Assessment Team found that: 
The organisation has implemented a number of new processes and changes to ensure effective organisation-wide clinical governance systems, including the: 
· Establishment of a clinical governance committee to provide clinical oversight, which meets monthly and reports directly to the board.
· Creation of clinical team leader positions and introduction of clinical supervision templates.
· The appointment of allied health leads across a range of allied health services.
· Staff monitoring processes.  
The organisation’s clinical governance framework includes monitoring, investigation and reporting of all serious incidents and risks to the board and operating within an open disclosure framework. 
The requirement is assessed as Compliant. 
Assessment of Standard 8 Requirements 
Requirement 8(3)(e)	Compliant
Where clinical care is provided—a clinical governance framework, including but not limited to the following:
(i) antimicrobial stewardship;
(ii) minimising the use of restraint;
(iii) open disclosure.
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Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is, however, required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 
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