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Detailed assessment
This performance report details the Commission’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standard and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies areas in which improvements must be made to ensure the Quality Standards are complied with.
The following information has been taken into account in developing this performance report:
the Assessment Team’s report for the Assessment Contact - Site; the Assessment Contact - Site report was informed by a site assessment, observations at the service, review of documents and interviews with staff and others.
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Consumer dignity and choice
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Personal care and clinical care
Consumer outcome:
1. I get personal care, clinical care, or both personal care and clinical care, that is safe and right for me.
Organisation statement:
2. The organisation delivers safe and effective personal care, clinical care, or both personal care and clinical care, in accordance with the consumer’s needs, goals and preferences to optimise health and well-being.
Assessment of Standard 3
The Assessment Team assessed Requirement (3)(b) in relation to Standard 3. All other Requirements in this Standard were not assessed.
I have considered the Assessment Team’s findings and the evidence documented in the Assessment Team’s report to come to a view of compliance with Standard 3 Requirement (3)(b) and find the service Compliant with Requirement (3)(b). 
All clinical and care staff interviewed by the Assessment Team demonstrated knowledge of sampled consumers’ personal and clinical care needs. Staff described individualised strategies for consumers for managing high impact or high prevalence risks, such as weight loss, nutrition and hydration, wounds and diabetes. 
Consumer files viewed by the Assessment Team demonstrated high impact or high prevalence risks are identified through assessment processes and individualised strategies are developed and documented in consumer care plans. Charting is used to identify consumer care needs relating to pain, wounds and behaviour management. There are processes to refer consumers to Medical officers and allied health professionals where appropriate. 
The Assessment Team did note one consumer’s blood glucose levels were not consistently conducted in line with their diabetic directives or organisational policy. The Assessment Team’s report indicates the consumer is a non-insulin diabetic and requires monthly blood glucose levels to be conducted. However, a blood glucose level had not been recorded since April 2020. No impact to the consumer was noted. Management informed the Assessment Team a flow chart folder to guide staff practice, including in relation to blood glucose levels is being developed. 
The Assessment Team also identified wound management was not consistently in line with best practice. Wound documentation for one consumer demonstrated the size of the wound was not consistently charted or documented. However, the Assessment Team did note the wound was assessed, dressed and regularly evaluated in line with the consumer’s wound care plan.  
High impact or high prevalence risks are monitored and analysed, with trends used to inform and improve practice. Incidents and trends related to high impact or high prevalence risks are captured in monthly reports and discussed, analysed and responded to at monthly Clinical governance meetings. Scheduled clinical audits and Resident of the Day reviews contribute to the overall monitoring process and ensure consumers’ clinical and personal risks are identified and effectively manage. 
Based on the information detailed above, I find the approved provider, in relation to Rocky Ridge does comply with Requirement (3)(b) in Standard 3.
Assessment of Standard 3 Requirements 
Requirement 3(3)(b)	Compliant
Effective management of high impact or high prevalence risks associated with the care of each consumer.
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Organisation’s service environment
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Feedback and complaints
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Human resources
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Organisational governance

Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is, however, required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 
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