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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Estia Health Salisbury (the service) has been prepared by M Glenn, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1].  [1: The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
Material relied on
The following information has been considered in preparing the performance report:
the assessment team’s report for the Assessment Contact - Site; the Assessment Contact - Site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, consumers, representatives, staff and management; and
an email from the provider received 28 August 2023 indicating acceptance of the assessment team’s recommendations.

Assessment summary 
	Standard 2 Ongoing assessment and planning with consumers
	Not applicable as not all requirements have been assessed 

	Standard 7 Human resources
	Not applicable as not all requirements have been assessed 


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards. 


Standard 2
	Ongoing assessment and planning with consumers
	

	Requirement 2(3)(a)
	Assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
	Compliant 


Findings
A range of assessments, including validated assessment tools, are completed on entry and on an ongoing basis, to inform care planning. Procedure documents guide staff in the initial and ongoing assessment and care planning process and include consideration for the inclusion of allied health professionals in the assessment and care planning process, where required and outline all assessments or charting to be conducted or commenced from the first day of entry. Care files sampled demonstrated initial assessment and identification of risks to consumers’ health and well-being, including reassessment of care when changes in health status are identified. Allied health referrals were also evidenced, with resulting recommendations incorporated into consumers’ care plans. Clinical staff described the assessment and care planning process and confirmed clear lines of responsibility in ensuring identification of risks. Consumers and representatives interviewed confirmed they partner with staff in assessment and care planning processes and expressed satisfaction with staff abilities to identify and manage risks associated with consumers’ health and well-being. 
For the reasons detailed above, I find requirement (3)(a) in Standard 2 Ongoing assessment and planning with consumers compliant. 

Standard 7
	Human resources
	

	Requirement 7(3)(c)
	The workforce is competent and the members of the workforce have the qualifications and knowledge to effectively perform their roles.
	Compliant 


Findings
There are systems and processes to monitor staff qualifications, professional registrations and staff completion of mandatory training competencies. Documentation showed workforce qualifications are screened thoroughly, there is an induction process in place and position descriptions outline the requirements and responsibilities for each staff member’s role. Five recent staff appraisals identified how staff are performing, with one staff identified as needing further training and support into leadership. Training materials for manual handling training included a staff competency check endorsed by an allied health professional. Staff competency is monitored on an ongoing basis through direct observations, feedback processes, staff appraisals, and clinical indicators to identify where additional training is needed. Staff said they had a detailed, thorough induction which involved buddy shifts, having mentors until they were comfortable performing their role, mandatory training and appraisals each year. Consumers representatives interviewed were happy with how staff manage consumers’ care needs, and said staff know what they are doing.
For the reasons detailed above, I find requirement (3)(c) in Standard 7 Human resources compliant.
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