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Respecting consumer rights and independence
Traditionally attitudes towards risk have largely been focused on ‘what could go wrong’ rather than ‘what can go right’. In exercising their right of self-determination and being involved in decisions that impact the quality of their lives, consumers may need to take risks to live their best life - this may be referred to as ‘dignity of risk’. This could be something as small as being able to make a hot drink at any time they wish. 

The importance of respecting ‘dignity of risk’
Organisation’s must respect these rights and support consumers to make well-informed decisions to improve their quality of life, even if these decisions might increase the risk of harm - or the decision is not supported by the organisation or the consumer’s family. In the delivery of personal or clinical care, governing bodies need to ensure risk is being managed in a way that includes:
1. Managing challenging behaviours in ways that respect the rights of all consumers (including those with a disability or impaired capacity)
2. Supporting consumers in making decisions about their care and lifestyle 
3. Encouraging consumers to seek advocacy services where appropriate to ensure a balance of care and quality of life.







BEFORE THE MEETING
To ensure the most productive discussion within the governing body meeting:
· Complete Module 7: Rethinking our Role and Attitude Towards Risk (20min)
· Read Topic Guide – Risk Management (10min)
Review materials specific to your organisation, including for example: any policies, procedures or work instructions relating to care management and dignity of risk, policy or procedure relating to consumer consultation, copies of relevant training materials, examples of conversations with consumers and/or representatives where there may be real or potential risks for the consumer.
	
	QUESTIONS FOR DISCUSSION
1. Are the right policies in place to support consumers to take risks and make informed decisions about their care, and how do we know staff act in line with these policies?
2. How have we consulted with consumers and their families in developing our policies in relation to ‘dignity of risk’, and can we be doing more in this space?
3. How can we be sure to establish the right ‘tone from the top’ to foster a culture that supports respect of ‘dignity of risk’ principles?
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You might also find it useful to check out the Topic Guide on Audit and Assurance and the Tool relating to Risk Matrix, Risk Register, and Risk Appetite Statement.	
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