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The importance of good organisational culture 
Good organisational culture can drive strong performance results, innovation, and very effective high-quality consumer-centred care. Poor organisational culture can have a direct and serious impact on consumers and can cause an organisation serious reputational damage. 

Governing body members play a key role in leading the transformation
‘Tone from the top’ refers to the character and behaviour displayed by senior leaders that forms a model of appropriate conduct for the rest of the organisation. Every interaction between the governing body and executive, and even amongst the governing body itself, is an opportunity for members to set this tone.
To lead the transformation required by planned reforms, governing bodies and executives will need to play their part in leading the change, making personal and organisational shifts to steward this important transformation of the sector. This will include:
1. Personal shifts include developing new skills, mindsets, and capacity to facilitate improved ways of thinking and working.
2. Organisational shifts include making the necessary structural, cultural, capability and reputational changes.





BEFORE THE MEETING
To ensure the most productive discussion within the governing body meeting:
· Complete Module 4: Leading the Transformation (20min)
· Read Topic Guide – Organisational Culture (10min)
Review data and strategic policies and procedures specific to your organisation, including for example: purpose and values, strategic plan, governing body charter / terms of reference, governing body code of conduct, staff engagement survey results, and recent staff and stakeholder feedback and complaints data.


	QUESTIONS FOR DISCUSSION
1. How is our governing body and organisation positioned for change, including the reform agenda that has been established for the sector?
2. Am I myself open to possibly changing my behaviour and/or approaches in order to set the best example for the rest of the governing body and organisation? What can I do to model the desired behaviour?
3. How do we understand the overall perception of our organisation’s culture amongst the workforce, our consumers, the regulators and the broader community?
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You might also find it useful to check out the podcast Embracing Change in the Aged Care Sector and the webinar titled Leading for Reform: A Collective Leadership Challenge.
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