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[Opening visual of slide with text saying ‘Australian Government with Crest (logo)’, ‘Aged Care Quality and Safety Commission’, ‘Engage’, ‘Empower’, ‘Safeguard’, ‘Incident management under the SIRS’]
[The visuals during this video are of Nicola Dunbar speaking to camera, with text appearing on screen in relation to what is being said at the time]
§(Music Playing)§
Nicola Dunbar:
Hi. I’m Nicola Dunbar, the National Manager for Organisational Development at the Aged Care Quality and Safety Commission. This short video is part of a series that explains important information about the Serious Incident Response Scheme, or SIRS.
Under SIRS approved providers of residential aged care and flexible care delivered in a residential setting need to have an effective Incident Management System, or IMS. This builds on arrangements that providers should already have in place to identify and manage risks in their service. Your IMS should be clear and consistent, outcomes focused and allow for continuous improvement at your service. It should keep the consumer at the centre of decision making and actions and facilitate open disclosure and allow those affected by an incident to have a say in how the incident is managed and prevented from happening again.
There are four key elements to an effective Incident Management System. One, policies and procedures. Two, a tool for recording incidents. Three, training for staff. And four, governance frameworks.
[Text saying ‘Policies and procedures’, ‘Recording tool’, ‘Staff training’, ‘Governance frameworks’]
It’s important for providers to get each of these elements right so that the IMS can deliver the greatest benefits for the people you are caring for. The way you put these elements in place is up to you and will depend on the nature of your service. Under SIRS providers must have written policies that staff can follow to identify, manage and resolve incidents. These policies should help everybody to know their role and to understand what they must do when an incident occurs. The policy should set out clearly how incidents should be recorded, when and how to notify consumer representatives when incidents occur, how to make reports to the police and to the Commission and how to support those affected by an incident.
The second prerequisite for an IMS is a recording tool. The tool to use for recording the details of an incident is not prescribed under SIRS. Some providers will use risk and incident management software, others may use a spreadsheet or paper-based system. The recording tool that providers choose must be secure because the information you are recording is likely to include personal details. It should also allow data from multiple incidents to be reviewed so that the service can learn from incidents. Finally the recording tool should also support the reporting of incidents to the Commission when required.
It's a fairly obvious point to make but no less important that an Incident Management System won’t be effective if staff don’t know how to use it. This means that it is essential for you to train your staff in the use of your IMS when they join your service and to provide refresher training regularly.
Finally you must look at your governance arrangements to ensure that there is accountability for the use of the IMS and that its operation is regularly reviewed. Members of governing bodies, CEOs, facility managers and all senior staff have a role in overseeing the efficient and effective use of your IMS. Senior leadership has the additional responsibility of fostering a blame free culture throughout the service that supports learning and continuous improvement.
[Text saying ‘www.agedcarequality.gov.au/sirs’] 
The Commission is here to help you understand your obligations under SIRS and to provide information and resources you can use to ensure your compliance with these obligations. To access the Commission’s guidance material and the other videos in this series please visit our website.
[Text saying ‘learning.agedcarequality.gov.au’]
You can also find online learning activities about SIRS on our Aged Care Learning Information Solution ALIS.
§(Music Playing)§
[Closing visual of slide with text saying ‘Australian Government with Crest (logo)’, ‘Aged Care Quality and Safety Commission’, ‘Engage’, ‘Empower’, ‘Safeguard’, ‘www.agedcarequality.gov.au/sirs’]
[End of Transcript]
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