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This performance report is published on the Aged Care Quality and Safety Commission’s (the Commission) website under the Aged Care Quality and Safety Commission Rules 2018.

This performance report
This performance report for Southern Cross Care Mount Carmel (the service) has been prepared by E Woodley, delegate of the Aged Care Quality and Safety Commissioner (Commissioner)[footnoteRef:1]. [1:  The preparation of the performance report is in accordance with section 68A of the Aged Care Quality and Safety Commission Rules 2018.] 

This performance report details the Commissioner’s assessment of the provider’s performance, in relation to the service, against the Aged Care Quality Standards (Quality Standards). The Quality Standards and requirements are assessed as either compliant or non-compliant at the Standard and requirement level where applicable.
The report also specifies any areas in which improvements must be made to ensure the Quality Standards are complied with.
Material relied on
The following information has been considered in preparing the performance report:
· the assessment team’s report for the Assessment Contact - Site; the Assessment Contact - Site report was informed by a site assessment, observations at the service, review of documents and interviews with staff, consumers, representatives and others.
· the provider’s response to the assessment team’s report received 5 January 2023.
· 

Assessment summary 
	Standard 2 Ongoing assessment and planning with consumers
	Not applicable as not all requirements have been assessed 

	Standard 3 Personal care and clinical care
	Not applicable as not all requirements have been assessed 

	Standard 7 Human resources
	Not applicable as not all requirements have been assessed 


A detailed assessment is provided later in this report for each assessed Standard.
Areas for improvement
There are no specific areas identified in which improvements must be made to ensure compliance with the Quality Standards. The provider is required to actively pursue continuous improvement in order to remain compliant with the Quality Standards.


Standard 2
	Ongoing assessment and planning with consumers
	

	Requirement 2(3)(a)
	Assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services.
	Compliant 


Findings
The Quality Standard was not fully assessed, and therefore has not received a compliance rating. One of the five specific requirements has been assessed and found Compliant.
The service demonstrated the use of validated tools to undertake risk assessment to inform delivery of care, and care planning generally identified risks for consumers. However, the Assessment Team found the service had not identified all risks for one consumer in relation to skin integrity and had not identified, assessed and begun wound charting for all their wounds. The consumer’s behaviour support plan did not capture all triggers and non-pharmacological interventions to manage behaviour, and did not guide staff on the administration of medication, despite the consumer having several psychotropic medications prescribed. This resulted in the consumer being administered two different psychotropic medications in proximity without recognising the increased risk for the consumer.
The approved provider’s response to the Assessment Contact report identifies that triggers and non-pharmacological interventions to manage behaviour were identified in other care planning documents and were transcribed to the consumer’s behaviour support plan during the Assessment Contact.
The approved provider’s response includes a continuous improvement plan that outlines actions commenced during, and since, the Assessment Contact to address the gaps identified in the Assessment Contact report and improve assessment and planning processes.
The Assessment Contact report identifies that most consumer’s care planning included sufficient information to inform the delivery of safe and effective care and services, including identification of risks and strategies for the effective management of these risks. The approved provider’s response identifies that the named consumer’s behaviour support plan was updated during the Assessment Contact to include relevant information to manage associated risks. I have also considered that the Assessment Contact report and the approved provider’s response identifies that a new wound management system was being implemented at the service during the Assessment Contact. The ongoing implementation including monitoring and training was in progress. While for one consumer assessment and planning did not identify all risks associated with their care, the Assessment Team did not identify negative impacts to the consumer’s health and well-being as a result.
Overall, I am satisfied that assessment and planning, including consideration of risks to the consumer’s health and well-being, informs the delivery of safe and effective care and services. I find Requirement 2(3)(a) Compliant.

Standard 3
	Personal care and clinical care
	

	Requirement 3(3)(b)
	Effective management of high impact or high prevalence risks associated with the care of each consumer.
	Compliant 


Findings
The Quality Standard was not fully assessed, and therefore has not received a compliance rating. One of the seven specific requirements has been assessed and found Compliant.
The Assessment Team found the service has policies, processes and monitoring procedures to identify, manage and trend high impact or high prevalence risks for each consumer. Consumer care planning documentation provided guidance for staff on mitigation of risk to minimise harm, and demonstrated effective management of identified risks. This included risks associated with unplanned weight loss, behaviours requiring support, and falls. Care documentation reviewed demonstrated following incidents, consumers were routinely commenced on increased monitoring to minimise associated risk. For example, pain monitoring and management following falls, changed behaviours, or identification of new wounds.
The service demonstrated the effective management of high impact and high prevalence risks associated with consumer’s care. I find Requirement 3(3)(b) Compliant.

Standard 7
	Human resources
	

	Requirement 7(3)(c)
	The workforce is competent and the members of the workforce have the qualifications and knowledge to effectively perform their roles.
	Compliant 


Findings
The Quality Standard was not fully assessed, and therefore has not received a compliance rating. One of the five specific requirements has been assessed and found Compliant.
Consumers and representatives interviewed by the Assessment Team said staff are competent, and perform their roles effectively and safely in line with consumer’s needs and preferences. The service demonstrated they ensure new staff have appropriate qualifications and background checks prior to commencement of employment. Staff are required to complete mandatory training throughout their employment and management monitor their ongoing completion and performance. The service provides a range of training opportunities for staff which is delivered both face-to face and online, and staff interviewed felt supported in their role by the service.
[bookmark: _GoBack]The service demonstrated the workforce is competent and have the qualifications and knowledge to effectively perform their roles. I find Requirement 7(3)(c) is Compliant.
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