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• Tim Humphries, Chief Executive Officer, Homestyle Aged Care Services

• Sharon Blackburn CBE, Executive Director, Ballycara

• Jane Pappin, Managing Director, Pop-Up Health

Our panellists



The department is seeking feedback from all interested 
stakeholders on the paper A new model for regulating Aged 
Care, Consultation Paper No.2

Feedback is required by 5pm AEST, 23 June 2023

Paper:
https://www.health.gov.au/resources/publications/a-new-
model-for-regulating-aged-care-consultation-paper-2-
details-of-the-proposed-new-model

Survey:
https://agedcareengagement.health.gov.au/engagement/cons
ultation-open-on-a-new-model-for-regulating-aged-care/

New Regulatory Model

https://www.health.gov.au/resources/publications/a-new-model-for-regulating-aged-care-consultation-paper-2-details-of-the-proposed-new-model
https://agedcareengagement.health.gov.au/engagement/consultation-open-on-a-new-model-for-regulating-aged-care/


Proposed registration categories 
Provider Description Service types

Category 1 Home and community services

• Domestic assistance
• Home maintenance and repairs
• Meals
• Transport

Category 2 Assistive technology and 
home modifications

• Digital technologies
• Digital monitoring, education, and support
• Goods, equipment, and assistive technologies (non-digital)
• Home modifications

Category 3 Social support • Social support

Category 4 Clinical and specialised supports

• Personal care
• Care management                                 
• Transition care services in the home
• Specialised supports
• Assistance with care and housing (hoarding and squalor support)
• Nursing
• Allied health

Category 5 Home or community based respite • Respite (home and community based)

Category 6 Residential care

• Accommodation Services
• Residential respite
• Care and services
• Transition care services (residential)
• Transition care support services (residential)



Obligations architecture for the provider registration 
Registration Category 1

Home and 
Community Service

Registration Category 2
Assistive technology and 

home modifications

Registration Category 3
Social Support

Registration Category 4
Clinical and

specialised supports

Registration Category 5
Home or 

Community based respite

Registration Category 6
Residential care

Provider registration

Standard registration period

3 years 3 years 3 years 3 years 3 years 3 years

Registration / re-registration process

Digital declaration Digital declaration Digital declaration Quality assessment Quality assessment Quality assessment

Obligations architecture

Conditions that apply to all providers (e.g. the Code of Conduct for Aged Care)
Conditions that apply to all providers — specific requirements and evidential requirements vary

Category-specific
conditions

Category-specific
conditions

Category-specific
conditions

• Category-specific
conditions

• Quality Standards 1–4
• Quality Standards

(Clinical Care)

• Category-specific
conditions

• Quality Standards 1–4
• Quality Standards

(Clinical Care)

• Category-specific
conditions

• Quality Standards 1–4
• Quality Standards

(Clinical Care; 
Food & Nutrition; The 
Residential Community)

Conditions applied to address provider-specific risks (e.g. additional reporting requirements imposed to address an identified risk)

Risk-based monitoring to confirm a provider’s ongoing suitability to deliver aged care services (including complaints and other regulatory intelligence)



Strengthened Aged Care 
Quality Standards

More information about the draft strengthened Standards: 
https://www.health.gov.au/resources/publications/strengthe

ned-aged-care-quality-standards-pilot-program



The Commission has compared the current Standards against the draft strengthened Standards
to show where the Standards have been strengthened.

Our framework for explaining the changes:
1. Actions which align directly with existing requirements under the current Quality Standards

Actions identified with the same intent and focus as current requirements

2. Actions which align with existing provider responsibilities in the current legislation
Actions which are currently in legislation and have been lifted into the strengthened Standards

3. Actions which clarify existing requirements under the current Quality Standards
Actions which have been clarified to be more specific and or explicit

4. Actions which are new or enhanced
Actions which are new, including those which relate to recommendations from the Royal Commission
Actions where we are dialing up our expectations of care

Understanding the strengthened Standards











Public consultation -
strengthened 
Quality Standards 
Consultation 
activities by 
Department

Draft strengthened 
Quality Standards 
released
Draft Standards 
available to ACQSC 
to design 
implementation.

Design & test a new 
audit method
Design new audit 
methodology and 
run a pilot program 
with providers

Feedback on Pilot 
Outcomes
Feedback to Sector 
and Department on 
Pilot outcomes.

New Aged Care Act
New Act passed.
Final strengthened 
Quality Standards 
published.

Go live
Strengthened 
Quality 
Standards in 
place.

Monitor & Reflect
Assess ways of 
working and 
adjust where 
required.

Public Consultation 
– New Regulatory 
Framework
Consultation 
activities by 
Department 

Design the change 
support
Design the transition 
steps and change 
support.

Readiness Test
End to end testing 
of method, 
processes and 
support materials 
to confirm 
readiness

Continued support 
and resources
Provide intensive 
support to stakeholders 
to embed practices

Program timeframes - indicative

Continuous change management, stakeholder engagement, communications activities

December 2022 October 2024

Release of 
guidance materials
Final guidance 
materials and 
learning resources 
released.



Tell us the
most useful 
thing that the 
Commission can 
do to help you 
prepare for the 
strengthened 
Standards?



What is the 
most important 
thing you need 
to do to be 
ready for the 
strengthened 
Standards?



Panel 
discussion



Questions


	Slide Number 1
	Slide Number 2
	Our panellists
	New Regulatory Model
	Slide Number 5
	Slide Number 6
	Strengthened Aged Care Quality Standards
	Understanding the strengthened Standards
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Tell us the�most useful thing that the Commission can do to help you prepare for the strengthened Standards?
	What is the most important thing you need to do to be ready for the strengthened Standards?
	Slide Number 16
	Slide Number 17

